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38th ANNUAL GENERAL MEETING 
of the Cotswold Canals Trust 

 
Saturday 26th October 2013, at The Council Chamber, 
Stroud District Council Offices, Ebley, Stroud, GL5 4UB 

 
 

1. Apologies for absence 

 

The meeting opened at 10.30am and 97 members attended. 

 

The Chairman welcomed everyone.  He explained that our Treasurer Trudy Ayre would not 

be able to attend due to a bereavement and asked for any other apologies for absence:  

Keith Payne, Ron Read, Ray & Pam Burgin.  Apologies have also been received from Bob & 

Ros Gregory, Sally Heron and Val Kirby. 

        

2. To receive and approve the Minutes of the 37th Annual General Meeting and the 

Minutes of the Extraordinary General Meeting on the 5th June 2013 

  

 Mr Graham Ettles stated that his name had been spelt incorrectly.   

 

 Then the minutes of the 37th Annual General Meeting were accepted by those attending the 

 meeting as being an  accurate and correct record.   

 

    Proposed:   John Carter     Seconded:  Anna Watts     

    All in favour (except one abstention) 

     

 Also the minutes of the Extraordinary General Meeting on the 5th June 2013 were accepted 

 by those attending the meeting as being an accurate and correct record.   

 

    Proposed:  Ken Bailey       Seconded: Polly Fothergill        

    All in favour 

 

These were signed by the Chairman accordingly. 

 

3 To receive the Report of the Council of Management of the Cotswold Canals Trust 

 for the year 2012/13 

 

 There were no matters arising from the report. 

 

     Proposed: Adrian Peatman  Seconded: Elizabeth Payne    

              All in favour (except two abstentions) 

     

4. To receive the Accounts and Auditor’s Report for the year 2012/13 

 

 Jack Telling, standing in for Trudy Ayre, referred everyone to the blue booklet and the 

accounts for the year ending 31st March 2013 and reminded everyone that these refer 

largely to our activities during the 2012 calendar year. The accounts have, once again, 

been drawn up by Peter Martin and audited by Little & Company of Gloucester.  

 

He was pleased to report that we have a ‘clean set’ of accounts. 

 

Total income was up on last year mainly due to increased voluntary income, Commercial 

Trading income, increased membership subscriptions and Tax on Gift Aid.   
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Jack Telling gave a summary of the Trading Company’s Income & Expenditure which 

included Stroud on Water.  It was noted that Stroud on Water ended with a small profit.  

The net profit of the Trading Company was £20,603 which is covenanted to the Trust in 

order that the tax liability is zero.  

 

Jack Telling showed page 10 of the Trading Company accounts on the main screen to show 

members that all divisions made a Trading profit.  The full Trading Company Accounts can 

be found on the website. 

 

The Trust’s total expenditure was significantly down on last year’s figure due to a lower 

spend on Restoration activities and a detailed breakdown can be found on page 20 on the 

accounts. 

 

As part of the Audit, Little & Co have highlighted that ‘the Trust must not lose sight of the 

fact that it requires core funding to cover its support costs (many of which are fixed costs) 

and the smaller projects which the trust organises itself’.  Clearly the Trust must increase 

its core funding, reduce support costs or spend less of its unrestricted income on 

restoration projects. 

 

 Jack Telling then went on to thank the numerous volunteers on whom the Trust depends,    

 and also Justine Hopkins and Sarah Fesel who have taken over the Administration.  

 

Questions from the floor: 

 

Jack Telling has received an e-mail from David Pagett querying the Directors Expenses 

figure of £3,741?  He explained that this figure very largely consists of amounts paid to 

Directors to reimburse them for expenditure incurred, from their own pockets, in 

purchasing items for the Trust.  For instance, one Director had paid £1,200 for a trailer and 

another Director paid £650 for the recruitment advert for the Trust Administrator.  The 

amount spent on Directors travelling expenses during the year was £238.  David Pagett 

wholly accepted this response.  The Chairman thanked him for his question. 

 

There being no further questions Mike Guest thanked Jack Telling and the meeting was 

asked to accept the accounts: 

 

 Proposed:  Alan Jones  Seconded: Des Pinnock  

 A vote was taken and these were accepted by the meeting. 

 

5. To appoint Auditors for the year 2013/14 and to authorise Council to agree the 

remuneration 

 

Jack Telling confirmed that the Treasurer is happy to continue with the services provided by 

Little & Co. and that they offer excellent value for their fees.  

 

 Proposed:  John Maxted  Seconded: Alan Watts 

 A vote was taken and this was accepted by the meeting 

 

6. To elect Members of the Council of Management of The Cotswold Canals Trust 

 

 i) Members retiring by rotation:  Ken Bailey, John Carter 

       and Jack Telling who offer themselves for re-election. 

 

 ii) To ratify the co-option to Trust Council since the 2012        

              AGM of:  John Allan, Val Kirby and Robin Payne.                                         

 

i) Members who have offered themselves for re-election:  

   

  Jack Telling   

  Proposed:  Polly Fothergill  Seconded: Shirley Easto  All in favour 
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  John Carter 

  Proposed:  Alan Watts  Seconded: Tony Jones  All in favour 

 

  Ken Bailey 

  Proposed:  Terry Williamson  Seconded: Linda Amery  All in favour 

  (except 1 abstention) 

 

ii)  Three new members John Allan, Val Kirby and Robin Payne have been co-opted to 

 Trust Council during the year and seek election.  

  

 Robin Payne 

 Proposed:  Ron Kerby  Seconded: Clive Field  All in favour 

 

 John Allan 

 Proposed:  Steve Pickover  Seconded: Ken Bailey  All in favour 

  

 Val Kirby 

 Proposed:  Polly Fothergill  Seconded: Jan Thomas  All in favour 

  

7. Chairman’s Address 

 

 The Chairman thanked everyone and has been amazed over the past year by the complex 

 issues and activities undertaken by the Trust.  Membership is now over 7,500 and we have 

 achieved so much.  He also thanked the many volunteers who are involved in the publicity,  

 paperwork, Clive Field, David Jowett, the Trip Boat staff, the logs team run by David Pagett, 

 the two depots run by Ron Kerby and our capabilities as a whole.  Great thanks to all. 

 

 The Trust Council has now put in a plan for the next 5 years incorporating our 6 top 

 priorities: 

 

i) To preserve and bring alive the Industrial Heritage-the core to what we are 

about 

ii) Creating a 36 mile environmental corridor. 

iii) Towpaths-help to create a healthy living through exercise and connecting 

with nature 

iv) Tourism-bringing money into the area 

v) Creating a better place to live-bring back to life 

vi) Creating Volunteering and training opportunities to learn new skills-for the 

next generation 

 

 These six goals set the scene for the benefit of the restoration and will help with our 

 funding opportunities.  We plan to involve the community to build a community asset. 

 

 Our five year plan is: 

 to complete what we have started  

 generate a stronger visual presence in the East  

 to raise awareness, revenue and support  

 to improve the corridor as a community asset 

 

 Capels Mill to Brimscombe 

   Ambition: In water and fully navigable, towpaths and banks fully restored 

  

 Phase 1A and The Ocean through to Pike Lock 

   Ambition:  On-going maintenance of the restored section, including dredging, 

          creating landing stages, tree maintenance, etc 
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 The Ocean through to Saul Phase 1B 

   Ambition:  In water and fully navigable.  Stroud connected to the waterways 

          network and a canal town once more.  Bid Team being run by Val 

                   Kirby with anticipated bid to HLF November 2014. 

 

 Inglesham Lock and Upstream Pound 

   Ambition:  In water and fully navigable.  To generate a stronger visual  

          presence for the Trust in the East, towpaths and banks fully 

          restored (help from WRG’s) 

 

 Wildmoorway Lower Lock to Cerney Wick 

Ambition:  In water and fully navigable up to Cerney Wick Lock, towpaths  

and banks fully restored, trip boat running from the Gateway Centre 

 

 Coates Tunnel Portal through Kings Reach 

   Ambition:  Create a navigable section, recommence boat trips into the tunnel 

 

 Cerney Wick to Latton 

   Ambition:  Enhance the canal bed, restore Weymoor Bridge 

 

 Lower Chalford Valley 

   Ambition:  Enhance the canal bed, banks and towpath, preventative  

          maintenance on structure, improve the bio-diversity 

 

 Siddington to Wildmoorway Lower 

   Ambition:  Enhance the canal bed, banks and towpath, restore Wildmoorway 

          Upper Lock (Humpback) 

 

 Upper Chalford Valley 

   Ambition:  Enhance the canal bed, banks and towpath, preventative  

          maintenance on the structures, establish wildlife crossing points in 

          advance of ultimate restoration 

 

 These are the plans for the next 5 years and we will have many requirements including 

 many volunteers.  The Chairman thanked everyone and asked for any questions from the 

 floor. 

 

 Terry Williamson asked if the Trust was changing any of the names of the locks?    

 Ken Burgin answered that some locks originally had more than one name and it has been 

 an exercise in itself to work out which ones are correct.  For instance Goughs Orchard has a 

 few different names.  We tend to go by the ones on the old maps which are quite often the 

 mill owner’s names.  

 

 Jan Thomas asked why the canal was not navigable to the Ocean? 

 Rob Burgon replied that it was navigable but there are currently some silt and weed issues 

 so that any trips may take a lot longer.  Tony Jones said that they keep the tug running as 

 much as possible but that the silt comes very quickly, within 2 to 3 weeks, so any 

 constraints can stop the boats going through.  There are also problems with weed and 

 lilly roots near the Ocean. 

 

 Anna Watts commented that during a Bbq in the East she did not feel that the Cotswold 

 Canals Trust was very well promoted. 

 

 One member asked:  Ten years ago the Wildlife Trust in the East did not want the canal 

 opened up due to Black American Crayfish, is this still the case? 

  Ken Burgin replied that this had not been looked into recently. 

 

 One new member has recently walked the canal and been very impressed by the beautiful 

 ash trees.  He commented these would be perfect for coach works and also willow trees can 

 be used to re-inforce the bank works. 
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 Our wood is already used for Log sales and some of the ash trees which are growing out of 

 the side of the locks will need to be removed, we may sell them maybe for furniture.  There 

 has to be a balance with bio-diversity as we are looking to create an environmental 

 corridor and we need to leave some timber on the ground. 

 

 Malcolm Perring- Is everyone in favour of the development? (landowners) Are the ambitions 

 deliverable? 

 The Chairman discussed the various meetings with local and parish councils and they have 

 all been very favourable.  Part of the strategy is to talk to the landowners, but we have 

 plenty to get on with which should pay off when tackling the harder issues.  Elizabeth Payne 

 explained that in the East a lot of people who were once against the restoration are now 

 changing their minds.  Clive Field commented that they had some visitors to Wallbridge 

 who had come as a consequence of the meeting at Kempsford. 

 

 Ron Kerby-Would like to thank all of the volunteers as the amount of work being completed 

 is tremendous. 

 

8. Any Other Business & Close 

 

 Jan Thomas would like to advertise the Cotswold Canals Cruising Club to our membership 

 but said that she has experienced difficulties in gaining access to the Trust’s internal media.  

 The Club is open to all, and boat ownership is not necessary.  The Club won the IWA 

 propeller for having the most members at the IWA festival. 

 

 Anna Watts-Alan and Anna sell second-hand books at farmers markets and fayre’s to 

 raise funds for the Trust, a  possible idea would be a second-hand book shop. 

 

 Alan Watts-The Western Group meetings are now quarterly as there is now much better 

 all round communication. 

 

 Clive Field- Discussed the new modular display unit, so please let us know if you would like 

 it at any event along the whole length of the canal.  We also have new items for sale.  Also 

 we have tickets for sale for ‘Coasting Along’ by Mark Horton at the Subscription Rooms, 

 Stroud on November 22nd.   

 

 He also gave an update on bench sales, we now have 23 benches along the canal. 

 

 Jack Telling thanked the Chairman for his huge input and defined strategy, which has 

 shown  us the way forward.  He said that Mike will not be standing for re-election as 

 Chairman at the Trust Council Meeting on November 6th and he asked the meeting to 

 show their gratitude for all he has done during the year.   

 

 The Chairman thanked Jack Telling for his kind remarks and also gave thanks to Elizabeth 

 Payne for all she has done over the years as she will not be re-standing for Trust 

 Council. 

  

 The Chairman thanked everyone for coming and to all the volunteers who make the Trust 

 what it is today.  The official meeting closed at 12.05pm. 

 

The Chairman handed over to the Chief Executive, Ken Burgin who presented an update on 

Restoration work along the full length of the canal. The meeting was followed by boat trips 

on the Trust’s new boat ‘Endeavour’. 

 


