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39th ANNUAL GENERAL MEETING 
of the Cotswold Canals Trust 

 
Saturday 25th October 2014  

 The New Memorial Hall, Lechlade, GL7 3AY 
 

1. Apologies for absence 

 

The meeting opened at 10.30am and 81 members attended. 

 

The Chairman Jack Telling welcomed everyone.  The following apologies for absence have 

been received:  Mike Guest, Paul Rutter, John Allan, Colin Brookes, Brian Rudge, Peter 

Payne and Wendy Read 

        

2. To receive and approve the Minutes of the 38th Annual General Meeting held on 

26th October 2013 

 

 The Chairman asked if there were any corrections.  In apologies Keith Payne should be 

Peter Payne.  

  

 Then the minutes of the 38th Annual General Meeting were accepted by those attending the 

 meeting as being an accurate and correct record.   

 

    Proposed:   John Carter     Seconded:  Anna Watts     

    All in favour (except one abstention)     

 

 These were signed by the Chairman accordingly. 

 

3. To receive the Report of the Council of Management of the Cotswold Canals Trust 

 for the year 2013/14 

 

 There were no matters arising from the report. 

 

     Proposed: Mike Hynd Seconded: Des Pinnock    

              All in favour 

     

4. To receive the Accounts and Auditor’s Report for the year 2013/14 

 

 Trudy Ayre introduced herself and referred everyone to the accounts in the lilac booklet.  

She reminded everyone that these refer to activities up to 31st March 2014.  

 

 The accounts have, once again, been drawn up by Peter Martin and audited by Little & 

Company of Gloucester.  She was pleased to report that we have a ‘clean set’ of accounts. 

 

 She summarised the accounts; income is slightly down on the previous year but we have 

still been very well supported by companies, clubs and individuals.  The membership 

subscriptions are continuing to increase and are vital to the Trust.  Membership is currently 

standing at 7702.   

 

Trudy then discussed the commercial trading activities of the Trading Company.  When 

comparing the 2014 Trading Company Accounts with the previous year it should be borne 

in mind that: 

 

a) The 2013 accounts included income & expenditure from the Stroud on Water Festival 
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b) Income from the sale of logs and donations are now paid into the Trust bank 

account 

c) Trading Company expenditure now includes the increased cost of office staff 

administering Trading Company activities. 

 

These factors explain why this year’s Covenant of £4,682 is less than the year 

before (£20,603). 

 

The results are excellent for the year, which include three very popular and successful Boat 

Trip Operations and excellent sales at both our Visitor Centres.  The Trading Company 

continues to give the Trust an excellent profile and an ever growing membership which is 

needed for the Trust to expand. 

 

The Trust has had a higher spend on restoration activities, which in turn increases our 

income and expenditure.  As the accounts read the Trust has resolved to commit £800,000 

towards the total funding package of £25 million for the full restoration of Phase 1A, and we 

have an outstanding amount of £175,955 left to pay over. 

 

Little and Company have brought to our attention the following: 

 

 That the general fund shows a surplus of £30,238 and whilst this is an improvement 

on the position at 31st March 2013 the Trust must not lose sight of the fact that it 

requires core funding to cover its support costs and the smaller restoration projects 

which we run. 

 

They have made similar comments in previous years and we are very mindful of what we 

spend our money on.  Trudy thanked everyone for all their hard work.   

 

Questions from the floor: 

 

Chris Handscombe asked what bank charges the Trust incurred? 

 

Trudy Ayre explained that Barclays do not currently charge us any bank charges but that 

this may change in the future.  We do however pay charges for our payment machines. 

 

There being no further questions Jack Telling thanked Trudy Ayre for all her hard work as 

Treasurer and the meeting was asked to accept the accounts: 

 

 Proposed:  Mike Reynolds  Seconded: Alan Watts 

 All in favour. 

 

5. To appoint Auditors for the year 2014/15 and to authorise Council to agree the 

remuneration 

 

Trudy Ayre confirmed that the Treasurer is happy to continue with the services provided by 

Little & Co. and that they offer excellent value.  

 

 Proposed:  Mike Reynolds  Seconded: Ian Jackson 

 All in favour 

 

6. To elect Members of the Council of Management of The Cotswold Canals Trust 

 

 i) Members retiring by rotation in accordance with Article 45 of the Articles of Association:  

    Jack Telling explains that the formal notice on the website named four candidates but 

    since then Adrian Peatman and Paul Rutter have both decided not to stand.  Paul Rutter 

    (ecologist) will continue to help as much as he can and has found a person in Stonehouse 

    who may be able to help us in the future.  

 

    Polly Fothergill and Jim White offer themselves for re-election.  Their pen portraits are on 

    the website and in the foyer. 
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  Polly Fothergill 

  Proposed:  Val Kirby  Seconded:  Elizabeth Payne       All in favour 

 

  Jim White 

  Proposed:  Robin Payne Seconded:  Tony Jones       All in favour  

 

 ii)  Co-opted Candidates seeking election to Trust Council since the 2013 AGM:  None       

          iii)  Nominated Candidates seeking election to Trust Council:  None 

 

 We now have five vacancies on Trust Council so please contact us if you feel you can assist. 

     

7. Chairman’s Address 

 

 Jack Telling thanked everyone for their time, energy and commitment.   

Also thanks to Clive & Jill Field for their tremendous contribution with the Trading Company. 

 

Clive Field came to the front as he wanted to highlight the modular display system as on 

display at the back of the room.  It is available and he encourages people to use it as much 

as possible.  It can be used for presentations and fetes, etc with the screen and video 

playing also available. 

 

Anna Watts asked if we have a marquee available?  We have a 3 x 3 partnership one and a 

4 x 3 which can have the logo attached to it.  Jack Telling thanked Clive.   

 

Our membership is now at 7702 and shows a 200 net increase this year which is an 

excellent achievement. 

 

At last year’s AGM Mike Guest spoke of 10 ambitions which would hopefully be realized 

within 5 years, this may have been slightly ambitious, but we are making progress in most 

areas. 

 

Our top priorities are: 

 To maintain and improve Phase 1A, this is clearly vital for the Heritage Lottery Fund 

and we have made lots of progress which has been mainly down to the Western 

Depot.  

 East of Bowbridge to Brimscombe Port-This area is vital for improvements. 

 To submit the Phase 1B Bid by November 2015-Date changed from November 2014 

as HLF made it clear that Phase 1A must be finished). 

  

 Jack went on to thank members of Trust Council.  John Carter has resigned but is still an  

 active member of the trust.  He has managed the 300 Club which has generated income 

 year on year.  He has now handed this over to Di Edwards who is an active member at 

 Western Depot.  Di was introduced.  John Carter is also the Assistant Membership Secretary 

 who has devoted a lot of time creating a new membership database which is running in 

 parallel with Des Pinnock.  Jack thanked John for all his efforts. 

 

 Jack also thanked Adrian Peatman & Paul Rutter for all their efforts, and also Ken Burgin for 

 his on-going work. 

 

 Jack explained that this will be his last formal engagement as Chairman.  It has been an 

 enjoyable and challenging year and we now need a dynamic, younger person to take over 

 the reigns and take the Trust forward. 

 

 The Chairman and Officers will be elected at the November meeting of the Council.  Jack 

 will be happy to stay on as Company Secretary. 

 

 He concluded by saying that the Cotswold Canals Trust Restoration Project is a wonderful 

 and exciting progressing project and thank you to all for coming along to support us. 

 

 Trudy Ayre thanked Jack Telling for all of his hard work this year.  
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8. Any Other Business & Close 

 

 The Chairman handed over to Val Kirby for the Phase 1B Bid update. 

 

 Jack Telling then thanked Val Kirby and handed over to Chief Executive, Ken Burgin who 

 presented an update on Restoration work.  Jack then thanked Ken and Liz Payne for her 

 help at the AGM.  The meeting closed at 12.45 and was followed by visits to Alex Farm and 

 Weymoor Bridge. 


