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Now that Phase 1A restoration of the Cotswold Canals is nearing completion,
the Cotswold Canals Trust needs your support and help to connect
Stonehouse and Stroud to the Gloucester & Sharpness Canal.

Our aim is to restore the Cotswold Canals to once again provide a navigable link between the
Thames and the Severn, in the interests of conservation, biodiversity and local quality of life.

We see the restoration as a way of helping to improve prosperity for local people and communities,
benefit the natural environment and secure the future of a major industrial heritage resource.
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INVITATION

We are delighted that Cllr Geoff Wheeler, Leader of Stroud District Council, has confirmed the council’s support of Phase 1B.

He says: “On behalf of Stroud District Council, I wholeheartedly support the planned restoration of the Cotswold Canals between
Saul and Stonehouse.

“Our support for the project is demonstrated by our leadership of Phase 1A
restoration (Stonehouse – Brimscombe) and the £4 million which we
committed to it.

“Phase 1B will realise the full benefits of this investment. Perhaps more
importantly, it is a community project. It will link areas split by the A38 and
the M5, as well as being a tremendous asset in terms of environment,
heritage, economy, learning and participation. Many projects bidding for
funding have just one geographic focus. So too does this – but it is a focus
four miles long. Not only that, but restoring these four miles will impact on
a far larger area, including upstream to Stroud and beyond and downstream
to the waterways of the lower Severn, which pass through Gloucester.

“This unique project cannot happen without the community and local
organisations behind it: please give your active support – right now”.
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The Cotswold Canals Trust (CCT) is leading work on a new bid to the Heritage Lottery Fund (HLF) for the next stage of the restoration
of the Cotswold Canals. Phase 1B will restore the Stroudwater Navigation from Saul Junction to Stonehouse.

This Prospectus is for anyone interested in getting involved. This includes:

• Potential members of the Phase 1B Consortium - organisations and companies who will work closely with the CCT. The Consortium
already includes the Company of Proprietors of the Stroudwater Navigation (CPSN), the Gloucestershire Wildlife Trust (GWT),
Stroud District Council (SDC) and the Stroud Valleys Canal Company (SVCC).

• Community groups and organisations whose identity and prosperity are closely linked to the canal corridor.

• A wide range of special interest groups, including boaters and canoeists, industrial archaeologists, cyclists and walkers, artists and
many others, who we would love to engage in the project.

Saul Junction to Stonehouse – the big picture:

Phase 1B is part of a multi-phase project that aims eventually to reconnect the Rivers Severn and Thames, recreating an important east-
west link in the national system of navigable waterways, along a 36 mile (58 km) environmental corridor. Phase 1A is already nearly
complete: this runs from Stonehouse, past Stroud, to Hope Mill near Brimscombe Port on the Thames & Severn Canal. Once Phase 1B is
completed, the link to the west will be open and Stonehouse and Stroud will become canal towns once more, linked, via the Gloucester &
Sharpness Canal and the River Severn, to over 2,500 miles (4,000 km) of inland waterways.

Our planned timetable:

2014 February – May Consortium prepares a draft bid to the Heritage Lottery Fund

2014 May - November We consult, revise, enthuse communities and other organisations and refine the bid

2014 November We submit our bid to the HLF

2015 April HLF publishes its decision. Development phase starts –planning and other permissions, detailed

preparation such as biodiversity surveys, plan all construction work in detail and so on

2016 November Full restoration starts, in collaboration with local communities

2019 November The canal opens between Saul and Stonehouse, and people use it all the way to Hope Mill, Brimscombe

INTRODUCTION
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MAP of PHASES 1A & 1B

River Severn

Phase 1A - Restoration underway
2009-2014 Stonehouse to Brimscombe

PHASE 1B SAUL TO STONEHOUSE
(Proposed Restoration Project)

Section 2: Missing Mile

Section 1: Saul to A38

Section 3: Meadow Mill to
Ocean Railway Bridge
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CANAL TOWNS

Opening the canal from Saul to Stonehouse will make Stroud and Stonehouse
canal towns once more

The Cotswold Canals once linked two great rivers, the Severn and the Thames, and
connected communities across the heart of the Cotswolds.

The wealth of the Cotswolds was built on water and wool. From the late 18th century the
canals provided the main trading artery that fuelled the great woollen mills of the Stroud
Valleys as they developed from water power to water-borne coal power. Usage peaked in
the mid 19th century but declined after the railways were constructed. In the 20th century
the Cotswold Canals, which once connected London to Gloucester, were abandoned.

Today, across the length and breadth of the country, canals are enjoying a renaissance.
Restored and reused, they act as catalysts for regeneration, creating employment and
building confidence in local communities, both rural and urban. They are living waterfronts
that act as magnets for visitors and wildlife, are architectural landmarks and give many
opportunities for community involvement.

The restoration of the Cotswold Canals will connect communities and attractions from
Whitminster to Lechlade, across the Cotswolds.

This huge project is made more manageable by dividing it into a number of phases, each
of which benefit the local communities along its route.

Phase 1B is the crucial phase that will link Stroud and Stonehouse to the national
waterways system. By 2020 we expect boats once more to be able to travel from
anywhere in England to Stonehouse, Stroud and east as far as Hope Mill in the heart of
the Cotswolds Area of Outstanding Natural Beauty. This is a living heritage project that
uses evidence of the past to build and reinforce community identity and prosperity in the
present and future.

Pike Bridge, Eastington, Stonehouse, in 1914

Trip Boat Endeavour at Stonehouse

New bridge in Stroud
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SIX KEY THEMES

The CCT is committed to ensuring that the Phase 1B project benefits the whole community and the wider environment: it is not just about
restoring the canal to navigation. Our bid will show how the Heritage Lottery Fund’s fourteen outcomes (see Annex) will all be achieved.
Two of these outcomes are about the construction and future management of the canal. The other twelve are about benefits for the local
economy, training and education, heritage interpretation, wildlife, recreation and health and well being. This wide-ranging project is
organised under six themes, which together cover all these outcomes.

Heritage infrastructure restored and replaced – This relates to the canal, locks, bridges and any other physical works. As a result
there will be four more miles (6 km) of navigable canal, including one mile of new channel, with new crossings of the M5, A38 and the
Bristol to Birmingham mainline railway. Existing bridges and locks will be repaired and several new ones will be built. (HLF Outcome 2)

Heritage sustainably managed – This is about looking after the canal, towpath and related infrastructure into the future; plus creating
and managing facilities, perhaps including a marina. Securing the future of our organisations is also part of this theme. As a result CCT
and SVCC will be better placed to manage and maintain the heritage structures within both Phases 1A and 1B, as the canal's level of use
and financial viability are transformed due to its new connection to the national network. (HLF Outcomes 1 and 14)

Heritage known and communicated – This theme will identify, record and interpret the canal corridor’s cultural and natural heritage.
It is also about the way people identify with and engage with their heritage. The project will help people of all ages and abilities learn and
understand more: this will have a wider impact on the way people think and the things they do. (HLF Outcomes 3, 4, 6 and 7)

People gain skills and experience – This concerns skills, training and volunteering. Volunteering is already a vital part of restoring Phase
1A. As a result of 1B more people will volunteer for a wider range of activities, and more people of all ages and abilities will learn skills
and gain qualifications. (HLF Outcomes, 5, 9, 11)

The natural environment benefits – The canal is part of a major environmental corridor that includes the River Frome. We will work
to benefit wildlife conservation by creating more extensive, diverse and connected habitats throughout the canal corridor. The carbon
footprint of the whole project, both in construction and in use, will be carefully managed. (HLF Outcome 10)

Local prosperity and quality of life are improved - This theme is all about the way the canal corridor, in its landscape setting, will
provide direct and indirect benefits to the local economy, increasing local prosperity, public enjoyment and visitor numbers.
(HLF Outcomes 8, 12 and 13)
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The Technical Challenge

Since the Stroudwater Navigation was closed to navigation in 1954, major changes have
affected the canal corridor and the lower valley of the River Frome. The M5 motorway and
the A38 both cross the route of the canal, as does the main north-south railway line at
Ocean Bridge. Just east of Saul Junction, at Walk Bridge, the canal is blocked. Further
east a whole mile of canal has simply disappeared and is now farmland. So there are
several big engineering challenges to be met, as well as extensive dredging, and repairs
and construction to locks, landing stages and the towpath.

We have divided the physical works into three sections: Section 1 is from Saul Junction to
the A38; Section 2 is from the A38 to Meadow Mill; and Section 3 is Meadow Mill to Ocean
Railway Bridge. The major physical works needed are summarised in the following pages:
we hope that doing this will make Phase 1B more real to potential partners and
collaborators.

Section 1 – Saul Junction to the A38

The Gloucester & Sharpness Canal is fully navigable and so are the first 400m of the
Stroudwater Navigation to Walk Bridge. Walk Bridge will need replacing with a high level
fixed or low level movable bridge, that will allow boats to pass underneath. The next 350
metres of canal will need some work and towpath repair. Although no longer navigable,
this stretch is still owned by the Canal and River Trust. The next structure is Whitminster
Lock, already largely restored.

Between Whitminster Lock and Lockham Aqueduct the River Frome and the canal share
the same channel and extensive works will be needed to reduce flood risk and ensure that
water flows can be effectively managed. The stretch from Lockham to the A38 may require
a new bridge. There is also an oil pipeline that will need lowering under the canal.

THEME 1 - HERITAGE INFRASTRUCTURE RESTORED & RECREATED (1)

Saul Junction

Walk Bridge, the first obstruction

Occupation Bridge at Whitminster
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Section 2 – A38 to Meadow Mill – the ‘missing mile’

The next section of canal was more or less obliterated at the time the M5 and its
associated road improvements were built. The first obstruction is the A38 itself. Two road
bridges are needed here so that the canal can pass diagonally across the roundabout that
connects the A38 to the A419. There are also utility services to accommodate. Just east
of the A38 bridges, a new lock will be built. The canal will then continue towards the M5
in a shallow cutting, which will run fairly close to the river so that the new canal can pass
over a series of utility pipelines and cables.

The western approach to the M5 will require a slight realignment of the River Frome. The
canal will pass under the M5, sharing the existing bridge over the river. This is a wide
bridge but the river level only has about 1.5m of headroom under the motorway. The
water level in the canal will be a metre lower than that in the river in order to provide
sufficient headroom. The construction of this new channel, within the space under the M5
bridge, constitutes one of the more interesting technical challenges.

East of the M5 the canal will veer away from the river and enter a second new lock. This
will raise the level to that of the original canal, downstream of the Eastington flight of
locks.

The canal will converge with the original, but infilled, line of the canal and continue to
Westfield Bridge and Lock. Westfield Bridge was saved but the top of Westfield Lock was
blown up when the M5 was built. This lock, which is at the bottom of the Eastington flight
of five locks, will be restored. Immediately above Westfield Lock a new channel carrying
Oldbury Brook cuts across the line of the canal. The canal will cross this via a new
aqueduct built as an extension to the top end of the lock.

THEME 1 - HERITAGE INFRASTRUCTURE RESTORED & RECREATED (2)

Bristol Rd Lock by Thomas Pyne in the 1880s

The river bridge beneath the M5

Westfield Bridge at the east of the missing mile
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Section 3 – Meadow Mill to Ocean Railway Bridge

The canal from Meadow Mill to the Ocean Railway Bridge is essentially intact and has
already been the subject of extensive restoration work.

Dock Lock has been significantly restored and requires limited additional work to allow it
to be re-gated. It does need a new overflow weir, as the original weir would lose all the
canal water supply to Oldbury Brook.

Pike Bridge, previously demolished, was rebuilt in 2005. Pike Lock is substantially restored
but needs some additional work to allow re-gating.

Blunder Lock was restored and re-gated in 1992. In 2013, the bottom gates were replaced
with a new pair and the top gates were replaced with a refurbished set of ex-Thames
gates. These top gates will need renewing.

Newtown Lock was restored and re-gated in 1991. The gates remain serviceable but some
remedial work is needed to the brick lock chamber including filling some voids behind the
walls.

Newtown Roving Bridge has been restored and needs minimal attention.

Bonds Mill Bridge was restored in 1994 and is the site of the world's first composite plastic
road bridge. Unfortunately, design defects soon became evident and the deck now needs
replacing and its lifting function restored.

The Bonds Mill Embankment is in water and requires bank erosion protection to ensure its
long term stability when it comes back into use by boats.

Ocean Railway Bridge carries the main Bristol to Birmingham main line. The canal is
blocked at this point. As with the M5 this is another complex project: the work will be
designed and undertaken by Network Rail.

THEME 1 - HERITAGE INFRASTRUCTURE RESTORED & RECREATED (3)

Dock Lock, Eastington

Newtown Roving Bridge

Rail crossing at ‘The Ocean’, Stonehouse
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The full restoration of the canal is the only way to secure the long term future of its cultural and natural assets. As a man made structure,
if not maintained properly it will continue to deteriorate over time with the loss of its historic structures and open water. In recognition
of this and as an essential part of the Phase 1A project, the registered charity the Stroud Valleys Canal Company (SVCC) was set up to
act as navigation authority and be responsible for maintaining the canal.

The restoration of Phase 1B will not just safeguard the canal and structures within that length but will greatly improve the ability to do
the same for the currently landlocked Phase 1A length. Completing Phase 1B will create the much loved vibrancy and levels of activity that
the public expects from such projects and will provide the financial income needed to sustain them.

SVCC has Business Plans supporting the annual maintenance plan and also the longer term running of the canal. The latter depends on
developing a wide range of income streams including those from the recently completed Dudbridge Locks Hydro Scheme, from drainage
discharges and water supply agreements, property related income and leisure activities such as angling.

Boating related activity is a vital source of income and the opportunity to develop this without a connection to the rest of the network is
obviously very limited. Because of the relatively short length of the canal, boat license income will be limited but income derived from
moorings, ideally mainly marina or basin based rather than along the edge of long lengths of the canal itself, offers substantial
opportunities.

Since its inception in 2009, SVCC has been working closely with CCT volunteers to maintain the canal within its ownership. An Asset
Register identifying every feature of the canal and its maintenance needs is being constructed. The extensive use of volunteers, many of
whom have wide ranging skills, offers all the advantages outlined elsewhere whilst also keeping costs to a viable level.

CCT is the largest canal society in the UK with approaching 8000 members but, through the Waterway Recovery Group, the project also
has access to further volunteers from all over the country.

As more of the canal comes back into use, both SVCC and CCT will need to increase their capacities and capabilities to match the demands
of maintaining more and more restored canal.

In the longer term, it may be possible for the Cotswold Canals to become part of the national Canal & River Trust network. The prospect
of this option being available is greatly enhanced if the canal under the management of SVCC with the assistance of CCT and others is
demonstrably self funding and self sustaining.

CCT and SVCC will also work closely with the Gloucestershire Wildlife Trust, to ensure that the management of the whole canal and river
corridor is environmentally sustainable in the long term.

THEME 2 - HERITAGE SUSTAINABLY MANAGED
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This theme is about identifying and recording heritage and its interpretation, and about
the way people identify with and engage with their heritage. This will help people of all ages
and abilities to learn and understand more and, as a result, change their attitudes and
behaviours.

Heritage is an umbrella word that covers all the things that we choose to keep from our
past, including the recent past. So this project covers industrial archaeology and its
related cultural heritage and natural heritage as well. It covers the archives of the
Company of Proprietors of the Stroudwater Navigation and the wetland habitats and
wildlife along the corridor of the canal and the River Frome. It includes 18th century locks,
weirs and bridges and 20th and 21st century art works, poetry and music. It includes
beliefs, language and behaviours as well as tangible buildings and structures.

Heritage doesn’t just have to be recorded, it has to be communicated to local people and
visitors, children and adults. Phase 1B’s heritage plans will be built on the foundation
established for Phase 1A.

We will assess the work already done across a wide range of activities - recording and
protecting heritage resources, exhibitions, publications, websites, on-site panels,
performance, heritage way-markers (such as carved stone haiku panels) and community
mapping. Over 2000 children have benefited from talks, walks and training on the
Brimscombe to Stonehouse section of the canal. Our association with organisations like
Stroud College, Ruskin Mill, Action for Children, Star College as well as most upper and
lower schools have been mutually rewarding.

Having assessed the effectiveness of what has been done, we will identify areas of
potential improvement and gaps where to date there has been no activity. Two exciting
innovations for Phase 1B will be:

• Working with the Company of Proprietors of the Stroudwater Navigation to secure,
interpret and engage the public in their archives;

• Working with the Gloucestershire Wildlife Trust, to develop heritage interpretation
and engage plans that combine industrial heritage with the natural heritage of the
canal and river corridor.

THEME 3 - HERITAGE KNOWN AND COMMUNICATED

Interpretation in Stroud

From the archives

Canalside haiku carving



12 COTSWOLD CANALS TRUST Phase 1B Prospectus

This aspect of Phase 1B will build on the exemplary volunteering that CCT has been
fortunate enough to enjoy to date.

We will increase the local community’s wider skills capability by engaging with a greater
number and diversity of volunteers across all age ranges, backgrounds and skill levels.
The approach will be one of collaboration, encouraging participating organisations and
individuals to share knowledge, skills, training, resources, and recognition.

There are many opportunities in restoring the 18th century and creating new 21st century
elements of the green canal infrastructure and its surrounding biodiverse landscape.
There will be also opportunities for you and / or your organisation to be part of building
the twenty-teens’ canal community, facilities and supporting background infrastructure.

Volunteering is all about ‘win-win’ – sharing and gaining skills and experiences, providing,
and gaining from, positive communications and media coverage for your organisation. At
the same time we are building a sustainable, beautiful, environmentally sensitive
waterway landscape for the good of all local and visiting communities.

Your organisation, whatever its size or core function will be able to benefit by becoming
involved in this project. You may wish to lead a project, invest in or undertake a joint
venture initiative, run an event or youth activities, raise funds, contribute resources
(expertise, training, physical plant, technology, IT support, media and communications,
artworks and of course people).

Contributions will be recognised and celebrated. We won’t tell you how to do it; we’ll
work it out together. Together we can make the biggest difference and be proud that we
have learnt and achieved more. We will demonstrate, most especially to the next
generation, that getting involved generates new friends, new interests, benefits all and can
be great fun!

THEME 4 - PEOPLE GAIN SKILLS AND EXPERIENCE
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In 2013 the CCT adopted a new strategy to guide its future work. A central plank of this
strategy is the creation of a 36 mile long environmental corridor across the Cotswolds,
from the Severn to the Thames. This corridor will have the canal at its core, and will
include not only nearby rivers and streams, but farmland, woodland, towns and villages.
We are committed to finding ways of using the canal project to link and enhance the
features and wildlife habitats of our increasingly fragmented landscapes. Phase 1B is our
first opportunity to show what we mean by adopting such an ambitious, landscape-scale
approach. It is such a broad vision that it can only work through cooperation with many
other people and organisations. The CCT is already working closely with the
Gloucestershire Wildlife Trust: we will also need the help and support of landowners and
local communities, as well as other conservation organisations. All this is in line with
government policy that supports a “more, bigger, better and joined up” approach to
nature.

At its western end the canal runs close to the River Frome, where the river valley joins the
broad, wildlife-rich Severn Vale. By the time it reaches Stonehouse the valley is narrower,
with the Cotswold scarp approaching on either side. Treating the project as a broad
corridor will create many opportunities to bring back to life sites and areas that have been
neglected and impoverished. Working with nature will not just benefit wildlife: our plans
will also include supporting and enhancing ecosystem services – the things that nature
does for us, that we may not fully appreciate. These services include sustainable drainage
and flood alleviation, carbon sequestration, food production, and opportunities to walk
and cycle and generally refresh the spirit. We will also take steps to reduce the carbon
footprint of the canal, where practicable, both during the restoration phase and when the
canal is restored to active use.

The restoration and on-going maintenance of the canal and its adjacent habitats will
promote skills learning and provide opportunities for local people to network, whether to
increase social cohesion, build interpersonal skills or just make new friends. Most
important, this phase of the project is a great showcase for engineering innovation as the
Cotswold Canals Trust and the Gloucestershire Wildlife Trust are working in partnership on
every aspect. Together we will trial new techniques and produce case studies for other
similar projects, showing how ecology and canal restoration can work together, with
benefits to the environment, our communities, and our prosperity.

THEME 5 - THE NATURAL ENVIRONMENTAL BENEFITS

Water Vole (Photo: Terry Longley)

Ragged Robin in pasture (Photo: Joanne Wilson)

Kingfisher
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The Phase 1B bid must demonstrate how life in the Stroud Valleys – and beyond - will
improve once the canal is open again. These improvements can be divided into three
inter-related parts. The first relates to the way people will enjoy themselves on the canal
itself, off the water, and in nearby attractions such as visitor centres. We will explain how
we will assess and evaluate enjoyment, from questionnaire surveys to social media.

The second is about how the whole area, not just those places closest to the canal, will
become a better place to live, work and visit. There are close links between this and all
the other themes. We will set out ways of assessing and evaluating the benefits that
enhancing the whole canal corridor will bring, both locally and further afield. For example,
making it easier for people to build active travel into their daily lives can make a real
difference to health and well being: we need to find ways of assessing these benefits.

The third looks for evidence of how the local economy will be boosted and people’s
prosperity improved. Although all the construction of Phase 1B is along the corridor from
Saul Junction to Stonehouse, once open not only Stonehouse but Stroud too will be canal
towns once more. People will come to see the canal: the increased footfall in Stroud after
Upper Wallbridge Lock was opened, although there are no boats yet, is proof of that. This
increased footfall will impact on businesses in both Stonehouse and Stroud. The local
economy will be boosted during the construction period: we will work hard to use local
suppliers and services.

Once the canal is open, income will come from day to day boating, canoeing and fishing
activities. Boaters, walkers and cyclists will buy food and drink locally, and some will use
local accommodation. Boats will need repair and maintenance. Mooring fees, either along
the canal or in a marina, will provide income.

In time the increased activity related to the canal will have wider benefits: we will find
ways of assessing the potential value of new investment that will occur because the Stroud
Valleys will simply be a better place to be.

THEME 6 - LOCAL PROSPERITY AND QUALITY OF LIFE ARE IMPROVED

Canoes on restored canal in Stroud

Schoolchildren create a canal-side mural

New towpath accessible to all
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Please contact the Phase 1B team if you are interested in finding out more about our plans

to restore the Stroudwater Navigation from Saul Junction to Stonehouse.

Val Kirby chairs the group that is working on the bid. You can contact Val on:

Phone: +44 (0) 1453 753762

Mobile: +44 (0) 7969 789938

Email: valgkirby@gmail.com

General enquiries to the Cotswold Canals Trust can be made to the Cotswold Canals

Trust Administration Team - Justine Hopkins & Sarah Fesel

Phone: +44 (0)1453 752 568

Fax: +44 (0)1453 753 964

Email: mail@cotswoldcanals.com

Address: Cotswold Canals Trust,

Bell House, Wallbridge Lock,

Stroud, Gloucestershire, GL5 3JS

NEXT STEPS

Volunteers restore a lock

Volunteers maintain the canal

Volunteers from the Prince’s Trust
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Outcomes for Heritage

1 Heritage will be better managed

There will be clear improvements in the way that you manage
heritage. This could include the implementation of plans for
management and maintenance, securing additional staff, Trustees
or other resources that you need, or the more effective use of
existing resources.

2 Heritage will be in better condition

There will be improvements to the physical state of your heritage.
The improvements might be the result of repair, renovation or work
to prevent further deterioration, such as mending the roof of an
historic building, conserving an archive, clearing field ditches or
repairing a ship. Improvements might also result from new work,
for example increasing the size of an existing habitat to benefit
priority species, or constructing a new building to protect historic
ruins, archaeology or vehicles.

3 Heritage will be better interpreted and explained

There will be clearer explanations and/or new or improved ways to
help people make sense of heritage. This might include new
displays in a museum; a smartphone app with information about
the biodiversity and geodiversity of a landscape; talks or tours in an
historic building; an accessible guide to an historic house; or online
information about archives.

4 Heritage will be identified / recorded

The heritage of a place, a person or a community will have been
located/uncovered and/or there will be a record of heritage to

ANNEX - HERITAGE LOTTERY FUND OUTCOMES (1)

people now and in the future. This might include identifying places
or collections that are of relevance to a particular community and
making information about them available; documenting languages
or dialects; recording people’s memories as oral history; surveying
species or habitats and making the survey data available;
cataloguing and digitising archives; making a record of a building
or archaeological site; or recording the customs or traditions of a
place or community.

Outcomes for People

5 People will have developed skills

Individuals will have gained skills relevant to ensuring heritage is
better looked after, managed, understood or shared (including,
among others, conservation, teaching/training, maintenance,
digital and project management skills). Structured training
activities could include an informal mentoring programme, on-the-
job training or external short courses.

6 People will have learnt about heritage

Individuals will have developed their knowledge and understanding
of heritage because you have given them opportunities to
experience heritage in ways that meet their needs and interests.

7 People will have changed attitudes and/or behaviour

Individuals will think differently about heritage or your community,
will have changed what they do in their everyday lives, or will have
been inspired to take some form of personal action.
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8 People will have had an enjoyable experience

People involved in your project will have found it fun, interesting
and rewarding. You will provide an enjoyable experience through
the welcome you offer, through good customer service, and by
having the right resources and equipment for people to get involved
with heritage.

9 People will have volunteered time

Individuals will be contributing their time and talent and will find it
a rewarding experience. They will give their time to activities at all
different levels – from project leadership and management to
helping at events or creating a website.

Outcomes for Communities

10 Environmental impacts will be reduced

You will have minimised environmental impacts of your heritage
/site and, if possible, reduced them from a current or baseline
position, in the key areas of: energy and water use, and visitor
transport. If your project is site-based, you will have taken
opportunities to enhance its biodiversity (habitats and species).

11 More people and a wider range of people will have
engaged with heritage

There will be more people engaging with heritage and this audience
will be more diverse than before your project. Changes will have
come about as a direct result of your project, and particularly your

audience development work and community consultation, by
collecting and analysing information about the people who engage
with your heritage – and those who don’t – before, during and after
your project.

12 Your local area / community will be a better place to
live, work or visit

Local residents will have a better quality of life and overall the area
will be more attractive. As a result of improving the appearance of
heritage sites or of the opportunities you have provided for local
people to visit, use, get involved with, and enjoy heritage, residents
will report that they feel greater pride in the local area and/or have
a stronger sense of belonging.

13 Your local economy will be boosted

There will be additional income for existing local businesses and /
or there will be new businesses in your local area. You will be able
to show that local businesses have benefited from your project. This
will be because you spent your grant locally, or because you
encouraged more tourism visits to the local area, or because you
provided new premises for businesses that moved into the area or
expanded their operations within it.

14 Your organisation will be more resilient

Your organisation will have greater capacity to withstand threats
and to adapt to changing circumstances to give you a secure future.
You will achieve this greater resilience through stronger governance
and greater local involvement in your organisation; increased
management and staff skills; fresh sources of expertise and advice;
and working in partnership to share services, staff and resources.

ANNEX - HERITAGE LOTTERY FUND OUTCOMES (2)
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